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Abstract

Educators and education staff are primary aspects of education that contribute to school quality improvement. High-
guality educators and education staff will lead to high-quality school. However, not all educators and education staff
have good quality, due to low-quality management. With this in mind, this study aims to discover the implementation
of educators and education staff management in a primary school in West Java, Indonesia. It is found that (1) the ideal
ratio of educators and staff has not been achieved, (2) temporary educators are far from being prosperous, in terms of
monetary compensation, and (3) training programs for educators and education staff are very limited. These finding
indicate that the planning and development process for educators and education staff require an in-depth analysis.
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requires knowledge of education system
management which can answer the challenges
in education. One of the challenges in
education is the problem of educators and
education staff management (Greenlee & Ed,
2015).

I. INTRODUCTION

The quality of national education can be
measured by the achievement of all national
education standards, which include the
standards of content, process, graduates’
competencies, educators and education staff

(Manshur, 2012). Serious consideration, from
all parties involved, on the efforts to satisfy and
realize all these standards will determine the
quality of education in the nation. The quality
of education is always a hot and interesting
topic to be discussed and studied. Quality of
education is in line with the demand for
development and change (Serrat, 2009). A
change requires active roles of agents of
change to produce ideas of improvement and to
manage the changes (Scott, 2003). Education
is a field that plays strategic role in improving
the quality of people in a nation (Bush, 2007).
Improving quality in education implementation

Education is a process to develop individuals to
possess knowledge, skills, attitude, and
technology that can change a bad situation into
a better, higher in quality, and more meaningful
condition (Kirman, 1992). Education which is
implemented directly by educators (teachers,
lecturers, instructors, tutors) as a process plays
a crucial role and cannot be replaced by
technology, no matter how sophisticated it is
(Brush & Saye, 2009).

Various studies and reviews have been done by
experts in education, who conclude that quality
of education greatly depends on the roles of
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education  resources, including  human
resources or staff that directly perform their
tasks and functions (Priyanka, Meenu, &
Harish kumar, 2015). One of the most
dominant resources in education is educators
and education staff who interact directly with
students as part of their duties and
responsibilities to realize educational goals
(Okoye & Ezejiofor, 2013). Functionally
speaking, educators and education staff support
each other so that their synergic role can create
a more harmonious and dynamic educational
situation to achieve educational objectives
(Taylor, Eric S and Tyler, 2012).

The  success of  education  system
implementation is greatly affected by the
quality of educators and education staff. In an
institution that provides education, at any level,
one of the most important aspect to focus on is
how educators and education staff management
Is implemented in accordance with laws and
regulations, because both elements are
determining factors of how education is
implemented in our nation (Greenlee & Ed,
2012). The two elements of human resources
are interrelated and are an inseparable system.
Quality of education is closely related to the
demand for development and change. A
change requires active roles of agents of
change to produce ideas of improvement and to
manage the changes. Our study is different
from previous studies because it looks at three
aspects that affect the quality of education. The
general aim of this study is how educators and
education staff management are implemented
in primary school quality improvement efforts

Il. METHODS

The present study is a qualitative study, in
which the researcher formulates a complex
description, analyzes words and detailed
accounts from respondents, and conducts a
study in a natural setting based on a method that
investigates a social phenomenon and human
problems.  Qualitative study is a suitable
approach to describe the management of
educators and education staff in SDN
Pasanggrahan I, Sumedang, West Java,
Indonesia. Data is collected through

observation and interviews and is analyzed
using descriptive data analysis. The subject of
this study is the headmaster of SDN
Pasanggrahan I.

I11. RESULTS AND DISCUSSION

This study yields several findings. Based on
data analysis, SDN Pasanggrahan | is quite
good in managing its educators and education
staff, which positively affects the resulted
quality of education. The public school is able
to perform its function to develop creative and
innovative human resources.

The findings of this study are:

1. Ineffective procurement (recruitment)
of educators and education staff.

2. Lack of training and development
programs for educators and education staff.

3. Low compensation for
educators and staff.

temporary

Based on these findings, it is concluded that
SDN Pasanggrahan | has an extensive staff
administration system. Staff administration is
the most basic process in gathering information

pertaining to staffing system. Staff
administration ~ gathers  and  provides
information about individuals’  general
administration requirements. Staff

administration in SDN Pasanggrahan | consists
of staff data, staff’s daily presence list, data
recapitulation of organizational structure,
staff’s letter of assignment or permit of
absence, staff’s records of leaves, staff
assessment data, master data of staff, and
archive of staftf’s files.

Staff procurement or recruitment is the
preliminary step in recruiting new staff. It
starts with the announcement of acceptance
based on available formation (posts). Staff are
accepted based on the kind of work, position,
and educational qualification required for each
position (Rolfe, 2012). Before recruitment or
procurement of staff, staffing plan is
formulated (Okoye & Ezejiofor, 2013). At this
stage, need analysis is conducted to map how
many staff is required for each vacant post in
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the organizational structure. The analysis
involves various aspects, including age limit.
In SDN Pasanggrahan I, there are 18 educators
and 2 education staff.  The researcher
concludes that SDN Pasanggrahan 1 has
excessive number of educators and insufficient
number of education staff.

The researcher arrives at this conclusion by
considering the number of classes in SDN
Pasanggrahan |I. The school has six
classrooms, accommodating six grades. If each
grade is divided into two classes (grade 1 a and
b, and so on), and if each class needs one
educator, the school only needs 12 educators.
On the other hand, the education staff is lacking
in SDN Pasanggrahan | because there are only
two staff; an operator and a gatekeeper. The
operator also functions as homeroom teacher
and the gatekeeper doubles as janitor. There
are several facilities in the school that have not
been managed properly, such as the infirmary
and the library. The school needs two or three
more staff to work as janitor, librarian, and
nurse. This finding indicates that there was an
error in need analysis of staffing during the
planning stage. Hence, staff recruitment or
procurement is not effective.

Development is an effort to maintain the staff
in an organization. It is a follow up to
recruitment, after which the staff are placed in
certain position in accordance with the required
formation and the staff’s qualification in the
education institution (Borko, 2004). Educators
and staff development aims intended to ensure
that they provide the best service in their job
(Hannon, 2008). Educators and staff
development can be done through education
and training  programs,  compensation
distribution,  salary, welfare  packages,
promotion, assessment, and paid leaves.

Development is conducted to manage and
control the staff during their tenure in the
institution/school. SDN Pasanggrahan | only
provides one development program for
educators, i.e. Teachers’ Work Group (KKG).
The headmaster participates in a development
program called Headmasters” Work Group
(K3S). The school does not provide any

development program for education staff,
however. Thus, the researcher concludes that
the headmaster is not up to date with latest
information about development programs.
There are many development programs for
education staff available. Even though the
operator can enroll in computer and data
processing trainings, the school has never sent
him to participate in any development program.

Compensation is given by the Office of
Education and the school to educational staff
for their works. Compensation is usually in
monetary form and tends to be regularly given
(Cibulka, 2009). In addition to salary,
compensation can be in the forms of benefits,
housing facilities, vehicles, et cetera. For
educators who are government employees
(civil servants), the compensation is given
directly by the government. Meanwhile,
compensation for temporary educators is
allocated from School’s Operational Grant.
The welfare of temporary educators and staff is
a problem that has not been fully resolved to
this day. This is also true in the case of
temporary staff in SDN Pasanggrahan I, whose
welfare is far from adequate.

The success of education in schools depends
greatly on the success of the headmaster in
managing educators and staff in his/her school
(Keskes, 2013). To achieve such success, an
analysis of educators and education staff
procurement (recruitment) is necessary. In
addition, the school, via the headmaster, should
provide development programs that suit the
skills needed by educators in the age of 4.0
revolution. These two activities are required if
the school wants to improve the quality of its
education.

The headmaster plays a big role in managing
educators and staff to improve the quality of
education in his/her school (Berendt, Christofi,
Kasibhatla, Malindretos, & Maruffi, 2012).
Education quality improvement involves not
only educators, who determine the quality of
education in the school, it also involves the
headmaster. Headmaster’s role in education
quality improvement is crucial. As a leader of
a school, headmaster is required to be able to
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build and develop the education institution into
an excellent school. Through educators and
education staff management, headmasters must
play their roles by considering that: 1)
educators’ and staff’s skills and capabilities
need to always be improved and developed
through various development programs that the
government provides; 2) teachers’ welfare
needs to be improved, particularly in terms of
compensation for temporary teachers; 3) a
more rigorous selection process is needed in
the procurement or recruitment stage so that the
quality and quantity of educators and education
staff suit the need of the school (Borko, 2004).

IV. CONCLUSION/RECOMENDATION
Based on those findings and interviews with
the headmaster of SDN Pasanggrahan I, it is
concluded that educators and staff management
in SDN Pasanggrahan | is generally good.
However, there are certain aspects that need to
be improved. For instance, compensation for
temporary educators and training programs for
educators and staff require some major
improvement. It is because they affect
education quality. School’s function is to
develop human resources (students) to be better
and education quality is reflected in the quality
of the graduates. Since quality of education
depends on the quality of educators and staff.
Educators’ and staff’s quality will determine
the quality of education process in the school.
Education process may go well, may be
average, or even far from the expectation; all of
which will dictate the quality of education in
that school.  Hence, educators and staff
management are crucial for an education
process. If the management go well, the
teaching and learning process in that school
will go well too. Educators and staff
management has a linear correlation with the
resulting graduates. In many schools, both
public and private, headmasters are unable to
perform good management, which harm the
quality of education in those schools. In
conclusion, the quality of education in a school
is determined by the successful management of
human resources, among others.
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